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What is DevOps? 
Build and deploy with fast feedback

KPI Trends 
If your KPI’s are not on target, why

KPI Actions  
To take to minimise risks
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How Metrics come in? 
Determine success over time
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Deployment 
Frequency 

Quality and Stability 
of the process

Change Failure 
Rate 

How often do bugs 
or failures happen?

Mean Time to 
Recovery 

How long to recover 
after system failure?

Main metrics

Mean Time to 
Change 

From idea to 
deployment





Live demo



source data import to eazyBI
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✴ Incident issue type 
mapping 

✴ Bamboo deploy wait and 
execution time metrics 

✴ Data from Jenkins for 
DevOps metrics 

✴ .. and other DevOps tools

To be  
continued…



community.eazybi.com   
support@eazybi.com

Questions?



Thank you!


