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Fully remote 
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How to scale a company’s culture 
when the team and business 
constantly grows?



Understand team 
core values



Communication 
across all levels



Communication

Tools





Communication Rules 

Tools 





Communication Rules 

Look into eyes!

Tools 





People with knowledge 
rather than job titles



Team diversity 

People 
over roles



Bilde ar team dversity



People 
over roles

Combine passion with 
need 

Team diversity 





Let's try and will see



Varētu 3 bildes: 

1) passion and need combination 
2) lets try and will see 
3) use momentum

Use momentum



People 
over roles

Combine passion with 
need 

Share!

Team diversity 



Pairing



Whose turn?





Cultivate  
traditions









Those are only approaches and 
methods that constantly changes



Trust and  
respect







 Welcome to our 
morning 5K  

tomorrow at 7 am


