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We like  
missions on pairs, 

those are most 
productive  

and fun!
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Community Days 
May 16 - 17, 2019 Elephant in the 

room

Mindset for 
planning 

Tools of control



Elephant in the room



Performance 
When you start extending query 
timeout

Data for users 
Challenge to find right KPIs among 
many or get the wrong context.

How to spot 
elephant



How to befriend elephant 
= 

Mindset for account planning



User perspective

Management 
overview 

Process flow, progress, 
trends and overall picture

Specialised team            
objectives 

Specific operation details 
and indicators

Company         
culture 

Open culture or with strict 
security levels



Custom fields

Performance

KPI

Issue count

What you would like to measure 
Plan your accounts according to KPI

MDX 
Light and Heavy calculations

JavaScript Custom field 
Precalculations during import. Improves report 
performance but impacts imports (not in frequent 
imports)



Custom fields

Performance

KPI

Issue count

Amount of issues grows constantly 
New issues are generated every day, week, month, 
year

Scope in Jira expands  
More Geometrical than Linear growth every year



Custom fields

Performance

KPI

Issue count

Custom fields selection = Scope 
Different projects different custom fields

Extend Scope incrementally 
Add custom fields only when you plan to add it to 
report

Scope changes 
Could a new custom field selection lead to scope 
change?



Balance for Performance
KPI

Issues Custom fields



Tools of control



Focus on 
relevant data

By Project

Select similar projects 
It is likely that similar projects will have the same KPIs.  
Select projects by category or handpick from the list.

Are they here to read or be engaged? 
Don’t ask your audience to read/listen to your notes 
and call it a presentation. Can send them a document.

Consider lowering opacity 
If you’ve got a lot to say about a specific talking point, 
consider lowering the opacity of the others to 30%.

By Time 
(JQL)

By Domain 
(JQL)

Hide data 
(JavaScript)



Focus on 
relevant data

By Project

Only actual data 
Business process might be long in time (like, support). 
For daily reports usually are used only active data. 

JQL to limit by some issue date 
Import only unresolved and recently resolved issues.

By Time 
(JQL)

By Domain 
(JQL)

Hide data 
(JavaScript)



Focus on 
relevant data

By Project

Data from particular business domain 
Each business domains has its own process and 
purpose which results in unique set of KPIs and targets

JQL to limit by issue fields 
Import issues which are reported by particular users 
and issue type or custom field values.By Time 

(JQL)

By Domain 
(JQL)

Hide data 
(JavaScript)



Focus on 
relevant data

By Project

Mask or clear data during import 
User JavaScript to remove unnecessary or sensitive 
data. Those data won’t be imported into eazyBI at all.

By Time 
(JQL)

By Domain 
(JQL)

Hide data 
(JavaScript)

ATTENTION! 

This is not JavaScript 

for calculated custom 

fields



eazyBI admin



All accounts



eazyBI admin



Usage statistics: Accounts general usage



Usage statistics: Top slow reports



Usage statistics: Report views by location



Help elephant  
keep  
its balance!



community.eazybi.com   
support@eazybi.com

Questions?



Thank you!


