
Things to know about 
burndown charts

Jānis Plūme



Reporting is 
engineering
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April 3, 2020 A simple burn-

down chart

Concepts behind 
the burn-down

Digging deeper



Progress tracking as we 
know it

Simply designed to show the  
progress over time



Probably the 
simplest burndown 

chart in eazyBI



Time dimension and a couple of measures



Looks too simple?



Right…



Right…



Burnup vs. 
Burndown 

Lines go up or down?



Completed scope Remaining scope
BURN-DOWN BURN-UP



Let's dig into!



Illustrations 
Use illustrations from 

illustrations folder in google 
drive

Separators 
Use minimal grey bar to 

separate points/illustrations.

Task count vs task estimates



How much from the 
scope will be completed

When the scope will be 
completed

FIXED SCOPE FIXED TIME



Time limits



… and even  
deeper



Burndown 
measures

Resolved or 
Remaining

Total scope

Optimal 
burndown

Burn-up measure of resolved 
Cumulative amount of resolved scope

Burn-down measure of remaining 
Total scope subtracted by the resolved scope

Effort spent



Burndown 
measures

Resolved or 
Remaining

Total scope

Optimal 
burndown

Effort spent

The size at some moment (start date or 
current date)



Burndown 
measures

Resolved or 
Remaining

Total scope

Optimal 
burndown

Effort spent

Historical tracking of the scope



Burndown 
measures

Resolved or 
Remaining

Total scope

Optimal 
burndown

Arithmetic calculation of how the scope 
should be resolved over time to burn-down 
full scope

Effort spent



Burndown 
measures

Resolved or 
Remaining

Total scope

Optimal 
burndown

Cumulative hours spent on the issues 
within the burndown scope and within the 
burndown period

Effort spent



Forecast 
measures

Completion 
date and line

Arithmetic calculation of how much time is 
still needed, considering the previous 
resolution speed

Burndown linear 
trend



Forecast 
measures

Completion 
date and line

Another version of the predicted burnup 
measure, with the out of the box calculation 
using the linear regression 

Burndown 
linear trend



Forecast 
measures

Completion 
date and line

Another version of the predicted burnup 
measure, with the out of the box calculation 
using the linear regression 

Burndown 
linear trend



Forecast and 
Management

Sprints Overview

Versions Overview

Check the 
burndown charts 
on the dashboards 
of eazyBI Demo 
account!

https://eazybi.com/accounts/1000/dashboards



community.eazybi.com  
support@eazybi.com

Questions?



Thank you!


