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Progress tracking as we
Know it
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Simply designed to show the
progress over time
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. Weekly edit

Time dimension and a couple of measures
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Looks too simple?
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Burnup vs.
Burndown

Lines go up or down?
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Let's dig into!



Task count vs task estimates
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Time limits
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Burndown
measures
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Burndown
measures

Total scope

The size at some moment (start date or
current date)

D1 Sprint1 v
- Cumulative Story Points resolved
25
20
——————o
15
10
—————

5
0

O I T R T T T R R N W™ " VR Qg U g (R U . VO

S S S S S S S S S S S S S S PSS S S S S
SV < < < NG Vo <> & < 4 < & % < 4 L 4 9




Burndown
measures

Total scope

Historical tracking of the scope
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Arithmetic calculation of how the scope
should be resolved over time to burn-down
full scope

Burndown
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Burndown
measures

Effort spent

Cumulative hours spent on the issues
within the burndown scope and within the
burndown period
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Another version of the predicted burnup
Forecast measure, with the out of the box calculation
measures using the linear regression
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Another version of the predicted burnup
Forecast measure, with the out of the box calculation
measures using the linear regression
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C heck the https://eazybi.com/accounts/1000/dashboards

burndown charts

on the dashboards Sprints Overview

of eazyBl Demo
account!
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Questions?

community.eazybi.com

support@eazybi.com
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