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Main tailor of new UI

Jānis Liepa

I believe in the power of habit



Community Day 
May 14, 2020 Our principles 

for UI changes

Principles in 
action

The takeaway



Jim Rohn

Your life does not get better by 
chance, it gets better by 
change



 eazyBI   does not get better by 
chance, it gets better by 
change



Customers have problems
To guide

We have problems
Conventions and usability

Customers ask
To improve

When we 
consider UI 
changes

There is one more



To guide
Customers have problems



BEFORE

2015 
eazyBI 3.4



BEFORE NOW

2015 
eazyBI 3.4

2016 
eazyBI 4



BEFORE

2017 
eazyBI 4.3



MEASURE         =  



BEFORE NOW

2018 
eazyBI 4.6

2017 
eazyBI 4.3



BEFORE NOW

2020 
eazyBI 6

2019 
eazyBI 5.3



OLD COLORS NEW COLORS



OLD COLORS NEW COLORS



OLD COLORS NEW COLORS



To improve
Customers ask



Client support emails





Customer and partner community page





MDX autocomplete



Drill into



Gantt chart improvement



Conventions & Usability
When we have problems



Our team in action



BREADCRUMBS

2017 
eazyBI 4.4





BREADCRUMBS

2018 
eazyBI 4.5.0

2017 
eazyBI 4.4



BEFORE NOW

2020 
eazyBI 6

2017 
eazyBI 4.3



BEFORE NOW

2019 
eazyBI 4.7



NOW NOW

Later in 2019 
eazyBI 5.0.0



FEEDBACK



UX IMPROVEMENT  1

2020 
eazyBI 6.0



UX IMPROVEMENT  2

2020 
eazyBI 6.0





To make everything SEXIER*
*excitingly appealing; glamorous



BEFORE



NOW







BEFORE AFTER







Customers have voice 
And we listen

Takeaways

Simplicity is the end 
result of long, hard 
work, not the starting 
point. 
Frederick Maitland



Steve Krug

Just when we think we have 
covered all the bases, there’s 
always just one..more..thing.



Thank you!


